Unleash World 2024

My Take — to empower your Talent work

www.foresight-now.com

No wrhl'nk ahead>Start now

Nothing can replace the actual
experience and knowledge you
absorb at an exciting
conference such as
UnleashWorld yet, anywhere
further is the place to be.

This is my service to you, the HR

community.


http://www.foresight-now.com/
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Get the right Context
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Trends
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We're Operatin

'S O longer defineq by jobs, the
Workplace is no longer a specific place,
many workers are no longer traditional
employees, aizhuman resources is no
longer a silo~ ¥ n%/;.ion
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Business
Models

Talent
Models

Copyright © 2024 The Josh Bersin Compan

Farms, Merchants
Oil Companies
Shipping Firms

Farms, Slave Trades
Merchants, Craftsmen

People died in their 40s
Companies lived 100+ yrs

Talent is abundant
Labor is replaceable

CFO

v | All Rights Reserved | Not for Distribution | Lice

Auto Companies
Aircraft Builders
Manufacturers

Standard Oil, GM, Ford

People died in their 50s
Companies lived 50+ yrs

Talent to be trained
CEO succession

sed Materfal

Telecommunicaticns
Computer companies
Media companies

1BM, Disney, AT&T

People died in their 70s
Companies lived 20-30 yrs

War for skills
Leadership pipeline

Intelligence
Age

Tech companies
E-Commerce, Fintech
Al-based economy

Google, Microsoft, Nvidia

People live into their 90s
Companies live 10-15 yrs

Epic shortages of skills
and workers

joshbersin
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New approaches to strategy and
reinventing paths
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Growth () () Decline

e B Time

“Sweet Spot*
of optionality

Startup
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Strong Economy & High Profitability
50% Immediate 50% Future

Strong Economy & Low Profitability

70% Immediate 30% Future
Weak Economy & Middle Profitability

80% Immediate 20% Future

Weak Economy & Low Profitability

100% Immediate

Future strategizing in different economic contexts
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’ ® Bystander Organization ;

* Static view of their Value Network

* Planning = financial vs long-term strategic

* Won't challenge cherished beliefs

* Want known ROI, concrete answers

* Don’t invest in HR, in HR tech, in their people

= Believe they can control the future

(4] Pathfinder Organization

*Believe their Value Network will evolve

*Planning = financial AND long-term strategic

*Want to challenge beliefs and will take action

*Explore uncertainty to find risk/ unlock opportunity

*HR: Always developing, always transforming

» Strong vision of the future, flexible on path to get there
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Nintendo’s
Four Horizons

* Human Resources
- M&A

« Physical Vision
Workplace

« Compliance

« Finance

Time Horizons
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Get inspired



The greatest danger in times of

turbulence is not the turbulence—
It is to act with yesterday’s logic.”
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Leaders must ask
“what if” now so they

never need to ask “no
what” in the future.




The problem with the

future is that it always
shows up.







The original at
the top, and
Al reading it
on the right-

Magic ©
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Get Educated - Al
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1. Al is disrupting industries and the
very nature of WHAT organizations do

It is a general Blockbuster/Polaroid moment. We must reimagine our

vision and products to thrive in the AI world. The question will often boil
down to how to solve a business problem with AI?

2. AI will transform HOW organizations
operate and organize work

AI will reshape every facet of organizational operations, from HR to
finance, marketing to manufacturing. AI integration needs to be
imagined across all departments based on core use cases.

®
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4. There is a significant shadow use of
Artificial Intelligence at work

pt policies to integrate Al officially,

Businesses need to quickly ada
tion to build on

encouraging transparency and experimenta
workers’ experience and redefine job roles.

&/

A, W

5. Workers adapt faster to AI than the
organization they work for

to an outdated system. It

You can not fit a transformative technology In
requires a systemic overhaul. It is not just about adding new Al tools
but fundamentally re-inventing processes, structures, and Culture

-



~o wrhink ahead:Start now

6. Reshape workflows and task
allocation by focusing on UHI

7. Balance AI-driven productivity
with well-being at work

evaluate workflows to ensure that Al
t without increasing overall
he great rebalancing challenge.

Organizations will have to re-
tools are used to increase outpu

demands and work anxiety. Thisis t
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9. AI and human collective
intelligence

jitimate Turing Test is not about machine matchli
1 umans on individual tasks It lies in the

2in 4

nate, innovate, and problen

http:/ /aiworld.eu/



http://aiworld.eu/
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How to Lead, How to enable change
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Key Levers of a

Successful Organizational %"
Transfonpution

By Ao Whde, Micthae Wmeicch, Adars
Bears

1Shared Vision & Ownership

2 Willingness to Change } Mindset
3 Trust & Psychological Safety
< Experimentation>Execut;on} Skillset

TRt
Let's stop
> Toolset as Rapid Enabler TCj;(set S focusing on
o 9
po !

“Best
Practices.”

M
-

v
b

We need to
continually
CO-Create
http://whatboxpartners.com Next

Practices.
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“What | battle hardest todoina
tennis match.. is to Quiet the
voices in my head.”

The

art of being a modem
leaderis knowing what is

needed, and when.
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tool



How to find me

Limor.brunner@foresight-now.com

+447503240053

www.foresight-now.com

No wrm'nk ahead>Start now
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